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2026 Plan of Work

Projected | Actual
Work Task Action Assigned [Completio|Completi
Tol n on
Date Date Date

|Update Roster, Charter . October
and Plan of Work On-Going Al 2026
IEngage_V\{lth Vendors in Presentations at each meeting. Mainta All .
connectivity and tech relationshins with technologists December | Ongoing
related to fire. P gists. 2026
|[Engage with CAL Chiefs [Build relationships and tech ecosystem All Onaoin
and IAFC Tech Groups with IAFC and CAL Chiefs tech groups going
[Develop strategy to Deep dive in how to better accelerate
accelerate technology [tech improvements and their deployme| All Ongoing
advances. to the CA fire service.
Fire Operations
Technology Summitin  [Member(s) on planning committee, FIRESCOPE| February
coordination member participation at event. & CalChiefs| 2026
with CalChiefs
TAK for CA Fire Service [Present to BOD in Spring 26 on TAK All April 2026

Yearly update (State of the State) on November
Yearly Tech Status the latest tech solutions related to the ALL 2026

Fire Service.

, : Global map of all the technology used | Updated

Fl_re Service Technology the fire service delivered to the Task December October
Mind Map 2026

Force each year

December 2025


https://www.esri.com/en-us/about/events/calchiefs-tech-summit/overview
https://www.esri.com/en-us/about/events/calchiefs-tech-summit/overview

